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Dear Reader, 

There is, at last, genuine hope on the horizon after the shadow cast by this dreadful pandemic, a sense that every-
day life may begin to open up again. That’s why we felt it was timely to update you on the efforts of Harborne Royalty 
Trust (HRT) to restore the Royalty as an exciting community centrepiece for the people of Harborne. 

With optimism, there is inevitable caution. Whilst pleased to receive an approach from Parminder Singh of True Pearl 
– and respecting that details were given in commercial confidence – the upshot was ultimately disappointing. In par-
ticular, their reluctance to offer more than what we consider as limited space for community use on the existing site. 
On a positive note, True Pearl indicated that the marvellous façade would be preserved and restored. (Restoration 
would have to be agreed with Historic England in view of the latter’s responsibility for listed buildings.)  

Our financial model suggested the community space fell far short of what’s needed to generate the income required 
to sustain use of the space. That compares to the imaginative Plan B we proposed, which addresses this very issue 
of viability.  

In our vision, the Royalty would be brought back to life as a small cinema and leisure area but, crucially, strength-
ened by an adjoining ‘community hub’ for an array of events and activities. Indeed, our proposal would permit room 
for development at the rear of the building.  (You can see examples of our floor plans later in this newsletter.) 

More recent contact with True Pearl has largely consisted of email correspondence. In this, we pointed out the con-
straints their suggestions imposed. By contrast, we highlighted how our Plan B proposals would enable us to raise 
capital funding to offset the restoration costs and reduce pressure on the intensity of any development advanced by 
True Pearl.  We therefore believed it made sense for our respective architects to get together to explore possible de-
signs. However, we await True Pearl’s response on this. 

Separately and in our determination to inject impetus into the project, we asked True Pearl what they would want 
from us to acquire or long-lease the front of the Royalty building, with True Pearl in charge of planning and project 
delivery. A sale or long-lease of any part of the site was rejected, although the space offered could be leased.  

Finally, the $64,000 question – or rather £5m, as this was the answer to our query on how much True Pearl were 
prepared to sell the site for. Clearly in our opinion an unrealistic figure, but we remain open to sensible discussion 
and negotiation. 

We also now have the committed support of the newly re-elected Mayor Andy Street. This follows on from our M.P 
Preet Gill, who has already stated her support for the cause. Important political support and very much appreciated. 

Like many of the classic movies that once graced the Royalty, we remain hopeful of a happy ending – a scenario 
where your continuing support is vital in our mission to make this historical gem a place that can again sparkle for all 
of us who regard Harborne as ‘our community’.   

Rob Sutton 

Chair. Harborne Royalty Trust 

2021 - DISCUSSIONS WITH TRUE PEARL LTD BEGIN. 
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At a time when constant concern is expressed about the ‘decline of the high street’, a restored and revived Royalty 
would be a real boost to the commercial life of the community, which makes the subdued response from Harborne 
BID (Business Improvement District) to our proposals not just disappointing, but difficult to comprehend.  
Set up as a limited company in 2017 under the auspices of Birmingham City Council, BID has much in common with 
what we’re trying to achieve. We’d certainly echo their aim of providing ‘a powerful opportunity for businesses, work-
ing together to have a greater influence and play a larger part in what happens in the village’. In turn, shouldn’t BID 
be behind what we’re striving to do for the look-and-life of the local community? 
You can find out more about BID on their website – Harborne Village BID. And why not contact a BID director to en-
courage their support too for our plans on the Royalty. It’ll show how we have the community right behind us!  
 
Dan Cole  Caffe Nero 
Jayne Francis  Harborne Councillor  
Lauchlan Macpherson Macphersons Appliances Direct Ltd 
Mary McGarry  Mulberry Lettings 
Richard Miles  Silver & Love (Treasurer) 
Matt Rose  Brittain Opticians (Chair ) 
Jason Spencer  Rudells 
Lee Trinder   Inspector - West Midlands Police 
Ben Watson  Hadleigh Estate Agent 
 
If you know any of them, please make your views known. The BID 
need to recognise local peoples’ needs and work with us to drive 
through this opportunity before it is lost forever. Supporting local 
peoples’ needs will be good for Harborne business. 

ANDY STREET, MAYOR AND PREET GILL M.P. SUPPORT THE ROYALTY 
Although our local Councillors have not yet been prepared to 
commit to the Royalty project, both Andy Street and Preet 
Gill have been prepared to nail their colours to the mast. 
Preet Gill was afforded entry to the building (parts which 
some claim no longer exist) although at the same time our 
architect who was accompanying her was refused. The 
Mayor and WMCA have a number of funds and powers avail-
able to them so this continued support could be extremely 
important now the election is concluded. 
 
The Royalty could be a role model for other communities 
being supported in their endeavours to protect and bring 
back to life local assets. 

HARBORNE BID (BUSINESS IMPROVEMENT DISTRICT) 

DO YOU WANT LIVE PERFORMANCE AND CINEMA IN HARBORNE? 

ONGOING DISCUSSIONS WITH QUEEN ALEXANDRA COLLEGE (QAC) 

Andy Street with Rob Sutton (left) 
and Trev Norris (right) 

Café at the Royalty 

Since we began working towards bringing the Royalty back to life 
we’ve had a continuous stream of enquiries. That and the discussions 
with other cinema operators convinced us we needed the extra space 
the Hub provides. QAC based locally in Harborne and with an exten-
sive campus are one of those organisations that would really like to 
partner with us bringing an extra dimension to their activities. The 
Royalty would provide additional space for QAC, training and learning 
opportunities, all provided by a long established and respected organ-
isation. Isn’t that the kind of partner we want to bring to our High 
Street rather than more apartments? 
We’ve also had an enquiry from an orchestra wanting a new base 
and for them the actual space we are currently offering is not enough 
- we would need the whole site! 
We have our extensive viability model which demonstrates our plans 
will work and there will be no shortage of takers for space if we can 
do a sensible deal to get hold of it. 

Retractable seating demonstrated to us dur-
ing our visit to Low Hill Community Centre 



3  

Website www.theroyaltyharborne.co.uk    email  chair@theroyaltyharborne.co.uk   www.facebook.com/theroyaltyharborne 

A HELPING HAND FOR THE HIGH STREET 
That lament about the decline and fall of our high streets is heard the length and breadth of the country. Harborne 
may be faring better than some areas, but the economic outlook is still unsettled. This is where the Royalty can really 
enrich the colour and image of the locality as a focus for investment, jobs and those most elusive of elements – pride 
and hope. 
At a government level, the Future High Streets Fund is essential in helping to renew town centres and high streets, 
but the likes of a revitalised Royalty can, in its own distinctive way, have a huge impact on our very own High Street 
here in Harborne. 
The pandemic has had an appalling effect on people’s lives, but amid the anxiety and sorrow, it has also reminded 
us of how individuals have reached out to others in need. What we might call the kindness of strangers. In doing so, 
it indicates a revival of a community spirit with a greater emphasis on local responses and support networks.  
And the Royalty can be a truly vivid symbol of this!   
From our extensive consultation, we know that people value having facilities on their doorstep, which is where the 
Royalty would be pivotal. Considering how much land has been sacrificed to residential developments, it’s fortunate 
we still have a prime setting right on the High Street for an attractive and active community venue that the Royalty 
aspires to be.  
The Royalty presents opportunities to secure investment, protect and create jobs, as well as appealing to commer-
cial interests and various grant funders. We’re also confident of attracting partners, as shown by a proven body, who 
wanted to invest substantially in the cinema initiative. And, of course, there is the avenue of exploring government 
funding.  
There are genuine grounds for optimism and, if our proposals for the Royalty becomes a reality, then we really will 
have high hopes of a great future for Harborne High Street! 

Concept street view of a restored Royalty with addition-
al community space.  Courtesy Miller Studios. 

These parts of the building are still there with the fire 
occurring in the main Auditorium. 

Second Floor Proposals 
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WARD PLAN – ROYALTY SEEMINGLY IGNORED 
‘Community’ can mean all things to all people but, for Harborne Royalty Trust, it’s about finding out what actual peo-
ple really feel. That was shown in our previous consultation exercise where an impressive 1,180 respondents told us 
their thoughts on the future of the Royalty. 
 
Contrast this with the recent Ward Plan document for Harborne, which also influences where funding from the Com-
munity Infrastructure Levy (CIL) goes – more on that later. There was barely a mention of the Royalty – or your 
views – yet we’d requested the findings from our consultation exercise to be included in the submissions.  
 
As far as we know, there’s been only one public consultation on this Ward Plan. Thankfully, members of HRT attend-
ed to put forward our proposals for the Royalty. 
   
The Ward Plan is all very laudable when it says: ‘The new ward planning process is one of the main mecha-
nisms by which citizens and communities can participate in setting local priorities themselves. The Ward 
Plan will be used to develop and enhance local engagement and governance.’ 
 
And further in the Plan: ‘Support protection of local assets through council heritage and planning powers, in-
cluding working with building owners and community groups.’ 
 
Fine sentiments, but when so little attention is given to the extensive public consultation that HRT undertook, we do 
wonder about the Plan’s definition of ‘consultation’. 
 
Disappointingly but perhaps not unsurprisingly, the ‘Asset of Community Value’ application which would have given 
the Royalty a local status was rejected on a Birmingham City Council ‘interpretation’ of the law. However, the Ward 
Plan is a working document, which still allows us to assert our views, respecting that HRT has demonstrated the real 
meaning of ‘community consultation’.    

HRT has been talking with West Midlands Combined Authority (WMCA) for some time, including our submission 
of a formal ‘Expression of Interest’ for funding. WMCA has funds to support housing and jobs and it would be useful 
to learn what kind of funding is available to support a residential development. 
 
Of course, we realise the cost and profit for a residential development on this site, but it wouldn’t seem a proper use 
of taxpayers’ money to support a company based in Mauritius. On the other hand, if funding could be directed for the 
restoration of the Royalty and allied amenities, then we’re sure it would have the wholehearted support of the local 
community, which is why we’ll be having further discussions with WMCA officials.  

WMCA - WEST MIDLANDS COMBINED AUTHORITY 

CIL FUNDING — COMMUNITY INFRASTRUCTURE LEVY 
Have you heard of the Community Infrastructure Levy (CIL), which local authorities can charge on new develop-
ments in their area? The money generated can then support development by funding infrastructure projects that the 
council, local community, and neighbourhoods want.   
At HRT, we’ve been aware of this and have a figure in mind on what it would represent for a particular level of resi-
dential development. No doubt True Pearl have done the same. An update from the council puts this CIL at £127,000 
for Harborne and we’ll be keen to advocate that such funds should be targeted on replacement facilities at the Royal-
ty.  
Administrative initials rarely arouse much excitement until spelt out what they might mean in practice. Suddenly, they 
can take on a more inviting appearance. So too with CIL where a crowdfunding officer, appointed by the council, will 
work with local groups to increase the above-mentioned sum. From their experience, it’s estimated this could be in-
creased fourfold. In Harborne’s case, CIL would potentially raise over £500,000 – imagine the benefit this could bring 
to the Royalty!  
  
It’s a sizeable sum towards the substantial amount we’d be raising for the project where we’ll also be crowdfunding 
ourselves for some of the money. 
 
Another thing about the levy is that all the funds don’t have to be spent in one financial year. In addition, this figure is 
only 15% of what’s been collected. Rest assured that HRT will be pushing for a share of the other 85% too.  

The Trust steering com-
mittee comprises: 
Rob Sutton. 
Bob Boucher. 
Simon Coghlan. 
Rob Vaughan 

Trevor Norris 
Sue Timberlake 
Debbie Kerslake 
Ben Viney 
Harriet Smith 
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There are plenty of plans and pictures of the building to aid restora-
tion so the condition it is now can still be put right.  If we give up and 
don’t stand up for Harborne, the Council will take the easy route and 
capitulate. 

Harborne Royalty Trust carried out real consultation. 
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Hatched area available for 
development 

95% NO TO THE ROYALTY BEING DEMOLISHED AND REBUILT AS APARTMENTS 

Ground Floor Proposals 

First Floor Proposals 


