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Dear Reader, 

We are at the end of what has been a tremendously difficult year effecting our lives in many different ways. We hope 
that you have stayed safe and can look forward to a better 2021. 

As far as progress with the Royalty we had heard nothing since the January Ward meeting and we pressed for an 
update through our Councillors. Further information on that below. That doesn’t mean we have stopped working to-
wards saving and restoring this building. One of the last things we did before lockdown 1 was meet up with Queen 
Alexandra College and we have had ongoing discussions. They are fully supportive and keen to be involved if there 
is an opportunity for an additional college site. Other discussions have involved siting a small hotel behind the Royal-
ty. 

We have also been making enquiries under freedom of Information to the Council and this has turned up some inter-
esting information which we are pursuing. 

At the invitation of our Councillors we took part in an online meeting with Parminder Singh, Planning and Councillors 
and again made clear our offer to work with Mr Singh and True Pearl Ltd. 

As there seems no interest or willingness to work with us we continue to look at potential partners and funders. On-
going discussions continue with WMCA and the Mayor, Andy Street. It looks likely that if we included residential at 
the rear of the building along with new jobs there would be substantial funding available. Such a residential develop-
ment would not prevent any of our proposals as part of our ’Plan B’ and we know from our detailed costings such a 
residential development would be profitable to Parminder Singh or if delivered by ourselves would financially support 
our proposals. Planning have now confirmed they are looking at some proposals but True Pearl Ltd are seeking the 
views of Historic England whose views will be key. (We have been in consultation with Historic England for years). 
Will Historic England and Planning capitulate and allow a developer to profit from a listed building which has been 
allowed to deteriorate over many years? What a message that would send out to speculative investors in listed build-
ings. Birmingham is a soft touch! 

As we move into 2021 we hope you will support us in ensuring that True Pearl Ltd are not allowed to make a big 
profit out of this and they properly restore the Royalty. All the information is there to do it. If True Pearl don’t wish to 
respect our heritage and act fairly and responsibly then we, along with partners, can look to do the job for them. 

Rob Sutton 

Chair. Harborne Royalty Trust 

2020 - A TERRIBLE YEAR BUT THE TRUST ARE STILL 

WORKING HARD TO SAVE YOUR HERITAGE. 

facebook.com/theroyaltyharborne 

SUPPORT OUR HIGH STREET 
A hard hit High Street with job losses, businesses closing. We need to do something to save it and ensure its future. 
We need what the restored Royalty can deliver more than ever and we need people with vision and influence to sup-
port us. 
The Government has been running a Future High Streets fund, but it is going to have to be even more supportive if it 
is not to preside over devastation of High Streets around the country . We know people want to use local facilities 
which they can easily access which was proven by our cinema partner being willing to invest substantial sums in the 

(Continued on page 2) 
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HARBORNE BID (BUSINESS IMPROVEMENT DISTRICT) 
Harborne businesses voted to form a BID (Business Improvement District) which was incorporated as a Limited 
Company in December 2017. The BID process was held under the auspices of Birmingham City Council and has a 5 
year term of office. A grant from Birmingham City Council from Section 106 funding (funds from developers to pro-
vide community and social infrastructure) enabled the Harborne Business Association to begin development of the 
BID process. Councillor Jayne Francis is one of the BID Directors and the BID also employ a manager, Kate Smart. 
More information is on their website. So far their response to our proposals has been extremely disappointing. This 
is ridiculous and does not make sense when a restored Royalty can be a key business driver. Do they think more 
apartments are the way to support our High Street and local businesses or is there some other reason? We are still 
waiting for a meeting with Kate Smart arranged through Jayne Francis and perhaps then we can get to the bottom of 
the issue. 

According to Companies House as at 17.12.20, the following are Directors  of Harborne Village BID Ltd. The posi-
tions and companies/organisations are from the BID website. 
 
Dan Cole – Caffe Nero 
Councillor Jayne Francis  
Lauchlan Macpherson – Macphersons Appliances Direct Ltd 
Mary McGarry – Mulberry Lettings 
Richard Miles – Silver & Love (Treasurer) 
Matt Rose – Brittain Opticians (Chair ) 
Jason Spencer – Rudells 
Lee Trinder – Inspector - West Midlands Police 
Ben Watson – Hadleigh Estate Agent 
 
If you know any of them please make your views known. The BID need to recognise local peoples’ needs and work 
with us to drive through this opportunity before it is lost forever. Supporting local peoples’ needs will be good for Har-
borne business. 

Royalty if Parminder Singh and Chris Pengilly had been prepared to discuss a deal. Clearly nobody would want to 
be opening a cinema or restaurant tomorrow but by the time we would be opening, we would be ready to benefit 
from a recovery. This really is the time to show some imagination and leadership so that together we can be ready to 
really help our High Street bounce back. 
Harborne is fortunate to still have a site such as the Royalty when so much valuable space has been lost to residen-
tial development. Would we rather the Clock Tower had been demolished for residential or have what it is now? This 
is an opportunity to secure investment to protect and create jobs and that will open up opportunities for commercial 
investment and a variety of grant funders. 
If Harborne has ambition and a sense of purpose then it’s important we tap into government funding. The more you 
show your support the more likely we will be to get that funding and others from a variety of sources. We have a vi-
sion for the local growth and wellbeing a restored Royalty with its mixture of commercial enterprise and community 
activity can bring. 
Despite the challenges of Covid-19 we should remain optimistic that together we can drive Harborne forward and be 
committed to ensuring that all of our residents and businesses benefit from a strong, inclusive and vibrant local 
economy. 

FIGHT FOR HARBORNE’S HIGH STREET 
Whatever your views are on our plans, we all still need to make sure that if 
Parminder Singh and Chris Pengilly do come up with any proposals they 
really do deliver what is expected. There are plenty of plans and pictures of 
the building to aid restoration so the condition it is now in which has mostly 
occurred during their stewardship can still be put right. If the building had 
been properly secured and the windows wired like many churches they 
would all still be in one piece so they have brought any additional cost on 
themselves. The planners bear a heavy responsibility for not demanding 
this. We have informed calculations for the profits True Pearl can make and 
we can adjust these for anything that comes forward. Doubtless it will all be 
portrayed as too expensive to restore or not worth it as they try to argue for 
the maximum development on the site. If we give up and don’t make waves 
the Council will take the easy route and capitulate. Instead, they need to 
stand up for Harborne and Birmingham and make sure they send a clear 
message to anyone else buying a listed building that there are responsibili-
ties that come with it. 

Read Steve Gibbons memories on 
the Royalty website 

DO YOU WANT LIVE PERFORMANCE AND 

CINEMA IN HARBORNE? 
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Concept street view of a restored Royalty with addi-
tional community space.  Courtesy Miller Studios. 

95% NO TO THE ROYALTY BEING DEMOLISHED AND REBUILT AS APARTMENTS 
We are grateful to the various individu-
als and companies who are providing 
support, including Crendon Insurance 
Brokers, Miller Studios, Paul Mountain, 
Trowers Hamlins and Greenwoods Pro-
jects, and those who have offered help 
when we are ready in the future. 

Who else will benefit from a demolished Royalty and apartments? 
Are there locals who would put their own interests above that of 
retaining a listed building and all the benefits that our proposals 
would bring to Harborne? 

REMEMBER. PLANNING PERMISSION 

DOESN’T GUARANTEE ANYTHING WILL GET 

STARTED 
Planning permission is no guarantee anything will actually happen on any development site. A planning permission 
normally lasts for 3 years and requires some token commencement of the works. A successful grant of planning per-
mission for apartments will instantly raise the financial value of the site and we could spend the next 3 years watch-
ing it being touted to interested parties to get the best price. What we want is a developer who will work with us to 
really make the most of this site and get on doing it. Investments can be based on a longer term financial return not a 
cut and run quick profit. The last thing we want to hear is excuses that the market is too difficult. 
As part of any planning application the Trust and supporters will be able to make comments and proposals to make 
any decision more acceptable. If we are silent and give True Pearl and the Planners an easy ride we will have no 
one to blame except ourselves. 

Auditorium set out for a function. 

These parts of the building are still there with the 
fire occurring in the main Auditorium. 

ABC MINORS SATURDAY MORNING 

 CINEMA CLUB 
Were you a member of the Saturday morning chil-
dren's cinema club? Do you still have your badge or 
membership card? We would like to hear your memo-
ries. Historic England have made the point that the 
historic activities that went on in places such as the 
Royalty are as important to value alongside the build-
ing. ‘People and Place’. Capturing these memories will 
be part of making the Royalty even more special. 
Please email us or put your memories on our Face-
book page. 
 
YouTube also feature film of various Saturday morning 
clubs and the special song that was sung with a link on 
our Facebook page. 
https://www.facebook.com/theroyaltyharborne 
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HERITAGE COUNTS. LET’S MAKE IT COUNT FOR HARBORNE 
Heritage is an important source of economic prosperity and growth with a large number of economic activities occur-
ring within it, dependent on it or attracted to it. 

 The heritage sector is an important source of economic prosperity and growth with a total GVA of £31.0bn 
(equivalent to 1.9% of national GVA).  

 For every £1 of GVA directly generated, an additional £1.21 of GVA is supported in the wider economy. 

 For every direct job created, additional 1.34 jobs are supported the wider economy. 

 Heritage attracts millions of domestic and international tourists each year. No. of visits 218.4m. Tourist spend 
£17.0bn. 

Below we have an article on how GBSLEP and Historic England value heritage as an economic driver. 
Ref Heritage and Economy Infographics National 2019. 
Let’s make our heritage count and bring some of those jobs and income to Harborne. 

The Local Government Association (LGA) in collaboration with the People & Places Partnership have made available 
a handbook and accompanying online toolkit to advise council leaders on best practise when approaching the revital-
isation of town and city centres. The resources are informed by discussion at the LGA led seminar of senior practi-
tioners in November 2017. Heritage, in particular, is singled out as one of the essential considerations that creative 
councils must embrace if they are to help town cities and high streets adapt to unprecedented change by rebalancing 
their purposes and drawing people to town centres for new reasons.  

LOCAL GOVERNMENT ASSOCIATION: ‘EMBRACE HERITAGE’ 

GBSLEP (GREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP) 

Café at the Royalty 

The Trust steering com-
mittee comprises: 
Rob Sutton. 
Bob Boucher. 
Simon Coghlan. 
Rob Vaughan 

Kate Daly 
Trevor Norris 
Sue Timberlake 
Debbie Kerslake 
Michael Carroll 

 

We would have liked to have worked with the current owner True 
Pearl Ltd to find a solution to the Royalty but there seems no inter-
est in compromise and a complete lack of imagination in consider-
ing uses that would benefit the local community and be profitable. 
We have carried out a comprehensive viability study looking at all 
the proposed revenue streams in detail. These figures are based 
on visits and real discussions with similar organisations and sup-
pliers. These are real figures even down to the cost of an ice 
cream. Chris Pengilly, the spokesperson for the owner, Parminder 
Singh, constantly bangs on about ‘must be commercially viable’. 
Well our scheme is. Now if they don’t want to work with us then it’s 
up to them to come up with a scheme just as commercially viable 
which secures a substantial part of this listed building and provides 
real benefits to Harborne and the High Street economy. 

We attended a great GBSLEP online forum looking at how we can support our High Streets, focusing on important 
themes such as Green recovery, Diversification, Skills & Innovation, Leadership Through a Crisis and Re-imagining 
our Town Centres - all critical to securing a strong recovery. 
Each session was designed to share knowledge and insights and provide an opportunity to collectively examine how 
different sectors can work together to build a sustainable inclusive economy. 
The events saw GBSLEP Board members, partners and industry leaders discuss how as a region we can build resili-
ence, evolve to adapt to the current pandemic and take advantage of new opportunities on the horizon. 
 
In addition to better understand the role heritage could play in supporting economic recovery and growth and improv-
ing wellbeing, GBSLEP have commissioned the National Trust, in collaboration with Historic England, to carry out 
some research called, ‘A Toolkit for Delivering Economic Value Through Heritage Investments’.  
The organisations have used their expertise and experience to look at challenges and opportunities for heritage and 
how it could deliver economic value, improve wellbeing and ultimately benefit local communities. The result of this 
work provides strategic information and a series of recommendations in how to support heritage in order to deliver 
economic value. 
 
So what is the point of advocating the importance of heritage and what it can do for our High Streets if when we have 
a clear example with the Royalty we don’t back words with deeds? 
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